YOU MATTER

Every Legionnaire. Every Veteran. Every
Family. Every Community. Every Day.

MATTER

EVERY VETERAN.
EVERY FAMILY.
EVERY DAY.

TOGETHER,
WE COMPLETE
THE MISSION.

EVERY PIECE.
EVERY VETERAN.

*

DEPARTMENT OF MINNESOTA

7D Conmandor Pamela J Fiill ([ )
\(“ 2026-2027 |

Department of Minnesota
Strategic Membership Plan
2026-2027
The Membership Director’s Playbook

1



Preface

This Playbook is designed to be used—not simply read. Keep it nearby during
meetings, planning sessions, recruiting events, and throughout the membership
year. Read the sections you need when you need them. Highlight ideas, make notes,
adapt the worksheets, and share what works with others. The goal is not merely to
complete a book. The goal is to strengthen your Post, develop Legionnaires, and
advance the mission of The American Legion.

Most importantly, remember that membership is about people. Every conversation,
every invitation, every Buddy Check, and every act of encouragement is an
opportunity to remind another Legionnaire that they matter.



The Role of the Membership Director

"Leadership begins with service, and service begins with people.”

Purpose

This chapter introduces the role of the Membership Director and provides practical
guidance for leading a successful membership program at the Department, District,
or Post level.

Why This Matters

Membership Directors are stewards of the Legion's future. Their leadership
influences recruitment, retention, engagement, mentoring, and organizational
growth.

Successful Membership Directors do more than process renewals or organize
recruiting efforts. They build relationships, develop leaders, and create an
environment where every Legionnaire has an opportunity to contribute.

Key Responsibilities

e Develop annual membership plans.

* Build, mentor and lead a membership team.

e Coordinate with Commanders, Adjutants, and other officers.
e Monitor membership progress.

e Promote a welcoming culture.

e Mentor future Membership Directors.

Step-by-Step Leadership Process

Step 1: Assess Your Current Membership

Before making plans, take time to understand where your Post, District, or
Department stands today. Review current membership reports, renewal rates,
recruiting results, and Legionnaire participation. Identify your strengths, recognize
areas needing improvement, and look for trends that may affect the coming year.

Remember: Effective planning begins with an honest assessment of your current
situation.



Step 2: Establish Clear, Measurable Goals

Develop realistic membership goals that support your organization's overall
mission. Include objectives for renewals, recruiting, Legionnaire engagement,
leadership development, Buddy Checks, and community outreach. Well-defined
goals provide direction and allow your team to measure progress throughout the
year.

Remember: Goals should inspire your team while remaining achievable.

Step 3: Build Your Membership Team

Membership growth is never the responsibility of one person. Recruit Legionnaires
with different talents and interests, clearly define responsibilities, and empower
them to lead. Invest time in mentoring volunteers and preparing future Membership
Directors. A successful Membership Director measures success not by how much
they accomplish alone, but by how many others they help become successful.

Remember: Strong teams accomplish what individuals cannot.

Step 4: Create a Year-Round Membership Calendar

Plan your membership activities before the year begins. Include recruiting events,
renewal campaigns, Buddy Checks, recognition activities, community outreach,
leadership meetings, and training opportunities. A written calendar helps maintain
momentum throughout the entire membership year.

Remember: Successful membership programs are proactive, not reactive.

Step 5: Review Progress Regularly

Review membership reports and team progress every month. Celebrate
accomplishments, identify obstacles early, and discuss practical solutions. Frequent
reviews keep everyone informed and allow adjustments before small problems
become larger ones.

Remember: What gets reviewed gets improved.



Step 6: Celebrate Successes and Adjust Your Plan

Recognize volunteers, celebrate milestones, and thank Legionnaires for their
contributions. At the same time, remain flexible enough to adjust your plan when
circumstances change. Continuous improvement is a sign of strong leadership.

Remember: Success belongs to the entire team.

Membership Director’s Best Practices
Communicate consistently, delegate responsibility, recognize volunteers, and focus

on relationships before numbers.
Common Challenges

Volunteer Burnout

Membership Directors often try to do too much themselves. Delegate
responsibilities, share ownership of projects, and recognize volunteers regularly.
Building a strong team prevents burnout and develops future leaders.

Inconsistent Follow-Up

Many recruiting efforts fail because no one follows up after the initial conversation.
Develop a simple follow-up system that assigns responsibility, establishes timelines,
and ensures every veteran receives a personal invitation to return.

Communication Gaps

Even good teams struggle when communication is inconsistent. Hold regular
membership meetings, provide concise updates, encourage questions, and make
sure every team member understands current priorities and responsibilities.



Overreliance on One Leader

A successful membership program should never depend on one individual. Share
knowledge, involve additional Legionnaires in leadership responsibilities, and
intentionally mentor future Membership Directors.

Focusing Only on Numbers

Membership reports are important, but they do not tell the whole story. Build
relationships, welcome new Legionnaires, recognize volunteers, and strengthen
your Post's culture. Healthy organizations naturally produce stronger membership
results.

Resistance to Change

Every Post has traditions worth preserving, but every Post also faces new
opportunities. Listen respectfully to different viewpoints, explain the reasons
behind new ideas, and introduce changes gradually while honoring the traditions
that define The American Legion.

Losing Momentum

Membership enthusiasm often fades after the first few months of the year. Keep the
team energized by celebrating progress, recognizing achievements, introducing new
activities, and reminding everyone how their efforts support veterans and
strengthen the mission.

Director's Note
Membership growth is not the responsibility of one person—it is the result of a
team inspired by a clear mission.

Leadership Checklist

e Review current membership reports.

e Meetregularly with leadership.

e Follow up with prospective and current members.
e Recognize achievements.



e Prepare future leaders.

Ask yourself: What kind of Membership Director do [ want to become, and how will
I help every Legionnaire know they matter?

Action Plan
Identify three priorities for the next 90 days and assign owners, timelines, and
measures of success.

Membership Director Tip

“Your greatest responsibility is not completing every task yourself—it's developing a
team of Legionnaires who are confident, capable, and committed to serving alongside
you. When leadership is shared, membership becomes everyone's mission, and success
becomes sustainable.”

Building Your Annual Membership Plan

"A successful membership year begins long before the first renewal is received."

Purpose
This chapter provides Membership Directors with a step-by-step framework for
planning, organizing, implementing, and evaluating a successful membership year.

Why This Matters

An annual plan keeps the team focused, aligns priorities, and provides
accountability throughout the membership year.

An effective membership plan does not need to be complicated. It needs to be
intentional, realistic, and reviewed regularly throughout the year.

Planning Framework
The following process provides a practical framework that can be adapted to Posts,
Districts, and Departments of every size.



Step 1 — Review Prior-Year Results

Begin by studying last year's membership performance. Identify what worked well,
where goals were met, and where challenges occurred. Review recruiting efforts,
renewals, Buddy Checks, outreach activities, and participation levels. Understanding
the previous year provides valuable insight as you build the next plan.

Step 2 — Set Measurable Goals

Establish goals that are specific, realistic, and measurable. Include renewals,
recruiting, engagement, leadership development, Buddy Checks, and community
outreach. Goals should challenge your team while remaining achievable.

Step 3 — Build a Month-by-Month Calendar

Schedule recruiting events, membership drives, community outreach, training
opportunities, recognition activities, Buddy Checks, and leadership meetings before
the membership year begins. Planning ahead reduces stress and helps maintain
momentum.

Step 4 — Assign Responsibilities

Every important task should have an owner. Match responsibilities to each
Legionnaire's strengths and interests, then clearly communicate expectations and
deadlines. Clear expectations, reasonable timelines, and regular communication
help every Legionnaire succeed.

Step 5 — Review Progress Monthly

Set aside time every month to review reports, celebrate progress, identify
challenges, and adjust priorities. Frequent reviews keep the entire team focused.



Step 6 — Adjust Based on Results

A membership plan should never remain static. As circumstances change, adapt
your strategies while remaining focused on your overall goals. Flexibility is one of
the strengths of effective leadership. Every membership year provides lessons that
will strengthen the next one. Record those lessons while they are fresh and share
them with future leaders.

Annual Planning Worksheet
» Membership goal

e Renewal goal

e New member goal

e Community outreach events

* Recognition activities

e Quarterly reviews

Planning Best Practices

Keep goals realistic, communicate often, celebrate milestones, and document
lessons learned.

Common Challenges

Trying to Plan Alone

Invite Commanders, Adjutants, committee chairs, and Membership Team leaders to
help build the annual plan. Shared planning creates stronger commitment and
better ideas.

Setting Too Many Goals

Focus on a few important priorities instead of trying to accomplish everything at
once. Success builds momentum for future initiatives.

Failing to Review the Plan

A plan that remains on a shelf quickly loses value. Schedule monthly reviews and
make adjustments throughout the membership year.
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Ignoring Lessons from Last Year

Every membership year provides valuable experience. Document what worked well
and what should change so future leaders can continue improving,.

Director's Note
Plans are living documents. Review and refine them throughout the year.

Leadership Checklist

O Goals approved

O Calendar complete

O Team assignments made
O Review dates scheduled
O Success measures defined

Action Plan

Complete your annual membership plan within the first 30 days of the membership
year and review it with your leadership team.

Membership Director Tip

“The best membership plans are simple enough to use and flexible enough to adapt.
Don't measure success by how many pages your plan contains. Measure it by how often
your team refers to it throughout the year.”
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Building and Leading Your Membership
Team

"Great Membership Directors build great teams, and great teams build great Posts."

Purpose

This chapter provides Membership Directors with practical guidance for recruiting,
organizing, developing, and leading an effective membership team at the
Department, District, or Post level.

Why This Matters

Membership growth is a shared responsibility. A well-organized team distributes
the workload, develops future leaders, and creates continuity from year to year.

No Membership Director succeeds alone. The strength of your membership program
will ultimately reflect the strength of the team you build and the leaders you
develop.

Building Your Team

Begin by identifying Legionnaires who enjoy working with people and demonstrate
reliability, enthusiasm, and a willingness to serve. Look beyond titles or years of
experience. Some of your best future leaders may simply be waiting for someone to
ask them to help. Match responsibilities to each person's interests, strengths, and
availability.

Sometimes the most effective invitation is also the simplest: "I think you'd be great
at this, and I'd like your help."

Suggested Team Roles

e Assistant Membership Director
 Recruiting Coordinator

» Retention Coordinator

e Buddy Check Coordinator

e Communications Lead
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e Event Coordinator
» Data & Reporting Coordinator

Review these responsibilities together at the beginning of the membership year so
every team member understands both their role and how it supports the larger
mission.

Not every Post will need every position. Adjust these roles to match the size, needs,
and resources of your Post.

Leading Volunteers

Volunteers thrive when they understand expectations, receive encouragement, and
know their contributions are appreciated. When mistakes occur, treat them as
opportunities to coach rather than reasons to criticize. Confidence grows when
Legionnaires know they are trusted to learn and improve. Meet regularly,
communicate clearly, remove obstacles, recognize success, and create opportunities
for volunteers to grow into new leadership roles.

Sample Monthly Team Meeting Agenda
e Membership update

* Progress toward goals

e Upcoming events

» Challenges and solutions

e Recognition

e Action items

Common Challenges

Trying to Do Everything Yourself

One of the quickest paths to burnout is believing every responsibility belongs to the
Membership Director. Delegate meaningful work, trust your team, and allow others
to grow through responsibility.
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Recruiting the Same Volunteers Every Year

Look beyond the usual names. New Legionnaires, committee members, and
occasional volunteers often become outstanding leaders when personally invited to
participate.

Unclear Expectations

Volunteers cannot succeed if they don't understand what is expected. Clearly define
responsibilities, timelines, and desired outcomes before assigning tasks.

Forgetting to Recognize Success

Recognition should never wait until the end of the year. Celebrate progress
regularly and thank volunteers often. Appreciation encourages continued service.

Leadership Gaps

Always identify someone who could eventually assume each key responsibility.
Developing future leaders is one of your most important responsibilities.

Director's Note

People volunteer because they want to make a difference. Your role is to help them
succeed, remove obstacles, and celebrate their contributions.

Leadership Checklist

O Team roles assigned

O Meeting schedule established
O Responsibilities documented
O Recognition plan in place

O Future leaders identified

Team Action Worksheet

List each team member, assigned responsibilities, current projects, training needs,
and next follow-up date.
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Ask yourself: Who is one Legionnaire I can encourage to accept a greater leadership
role this year?

Summary

Strong Membership Directors build strong teams. When leadership is shared,
Legionnaires are valued, and responsibilities are clear, Posts create sustainable
membership success.

Membership Director Tip

“Never recruit volunteers simply to fill positions. Recruit Legionnaires because you
believe in their potential. People often become the leaders others saw in them long
before they saw it in themselves.”

Recruiting with Confidence

"The most powerful recruiting tool is a sincere invitation to continue serving."

Purpose

This chapter equips Membership Directors with practical recruiting tools,
conversation techniques, and follow-up strategies that can be put into practice
immediately.

Why This Matters

Most veterans join because someone personally invited them. Confidence,
consistency, and genuine relationships matter more than perfect presentations.

Successful recruiting is built on genuine conversations, sincere invitations, and
consistent follow-up. Every interaction is an opportunity to introduce another
veteran to the mission and fellowship of The American Legion.
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The Legion Elevator Speech

In 30 seconds, explain that The American Legion helps veterans, serves
communities, mentors youth, and gives veterans another opportunity to serve with
purpose.

Sample Elevator Speech

"The American Legion gives veterans another opportunity to continue serving. We
advocate for veterans, mentor young people, strengthen our communities, and
support one another like family. We'd love to have you continue serving with us at
The American Legion."

Starting the Conversation

Begin with genuine curiosity.

Ask about the veteran's military service, family, career, or community involvement
before talking about The American Legion. Listen carefully, ask follow-up questions,
and discover what matters to them. Once you've built rapport, explain how the
Legion's mission connects with their interests and desire to continue serving. Avoid
rushing to explain everything about The American Legion. A genuine conversation
almost always creates a stronger impression than a memorized presentation.
Remember: People rarely join because of a brochure. They join because someone

took the time to get to know them.

Responding to Common Questions

Be prepared to explain membership eligibility, time commitments, local activities,
and the value of belonging to a Post.

Common Question

"What does The American Legion actually do?"

Talk about veteran advocacy, youth programs, community service, Americanism,
and the friendships formed through continued service.

Common Question

"I don't have much time."
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Explain that every Legionnaire contributes differently. Some volunteer every week,
while others participate occasionally. Every contribution matters.

Common Question

"What will I get out of joining?"

Share personal experiences. Explain that belonging to The American Legion
provides opportunities to serve, build friendships, develop leadership skills, and
continue making a difference.

If you don't know the answer to a question, be honest. Tell the veteran you'll find

the information and follow up promptly. Credibility is built through honesty and
follow-through.

Common Challenges

Talking Too Much

Many Membership Directors feel they need to explain everything about The
American Legion. Instead, ask questions, listen carefully, and tailor your
conversation to the veteran's interests.

Fearing Rejection

Not every veteran will join immediately. Respect their decision, leave the door open,

and continue building the relationship. Today's "no" may become next year's "yes."

Forgetting to Follow Up

A friendly follow-up often makes the difference between a missed opportunity and a
new Legionnaire. Always follow through on your commitments.

Recruiting Alone

Recruiting is everyone's responsibility. Encourage every Legionnaire to invite
eligible veterans to meetings, service projects, and community events.
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Measuring Only Applications

Every respectful conversation strengthens awareness of The American Legion.
Success isn't measured only by applications submitted, but by relationships built
and invitations extended.

Recruiting Event Checklist

0 Welcome every visitor.

O Display membership information.
O Introduce guests to members.

O Collect contact information.

O Follow up within one week.

Sample Follow-Up
Thank the veteran for visiting, answer any remaining questions, invite them to the
next event, and offer to introduce them to other members.

Every recruiting conversation should end with a clear next step, even if that step is
simply agreeing to stay in touch.

Remember: Every recruiting conversation should end with a clear next step—even if
that step is simply agreeing to stay in touch.

Director Note

Never measure success only by applications. Every respectful conversation
strengthens awareness of The American Legion.

Prospect Tracking Worksheet
Record the prospect's name, contact information, date of conversation, follow-up
actions, and outcome.

Summary

Every conversation is an opportunity to help another veteran discover that they still
have a place to serve.
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Membership Director Tip

“Never try to "sell” The American Legion. Instead, invite veterans to continue the spirit
of service that has already defined their lives. The most successful recruiting
conversations feel less like presentations and more like friendships beginning.”

Community Outreach and Public
Engagement

"Communities support organizations they know, trust, and see serving others.”

Purpose

This chapter provides Membership Directors with practical strategies for increasing
the visibility of The American Legion through community outreach, partnerships,
and public engagement.

Why This Matters

Every public interaction is an opportunity to strengthen the Legion's reputation,
build community trust, and connect with eligible veterans.

Community outreach is most effective when it grows from genuine service rather
than a desire for publicity. When people regularly see Legionnaires serving others,
trust and interest naturally follow.

Building Community Partnerships

Strong community partnerships begin with genuine relationships. Introduce
yourself to local school officials, civic organizations, businesses, first responders,
veterans organizations, and community leaders. Look for opportunities to work
together on projects that support veterans, youth, and your community. Long-term
partnerships are built through consistent service and mutual trust.

Strong partnerships are built over time through reliability, shared purpose, and a
willingness to serve alongside others.
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Planning Outreach Events

Identify the purpose of the event.

Select the right location and date.

Recruit volunteers and assign responsibilities.

Prepare informational materials.

Welcome every visitor personally.

Collect contact information for follow-up.

Evaluate the event afterward and record lessons learned.
Thank Your Volunteers and Partners

XN W

Recognize everyone who contributed to the event, thank community partners
personally, and share the results with your Post. Appreciation strengthens
relationships and encourages future participation.

Working with Local Media

Local newspapers, radio stations, and community newsletters are often looking for
positive stories. Share information about veteran assistance, youth programs,
scholarships, patriotic observances, and community service projects. Build
relationships with local reporters before you need publicity, and always recognize
the contributions of your Legionnaires and community partners.

Whenever possible, include photographs that highlight Legionnaires serving the
community rather than posed group pictures. Action tells a stronger story than
attendance.

Using Social Media Effectively

Post consistently, celebrate members, highlight service projects, promote upcoming
events, and always protect members' privacy and dignity. Remember that every
post reflects your Post and The American Legion. Be positive, respectful, accurate,
and mission-focused.

Celebrate the accomplishments of your Legionnaires, but always protect privacy and
obtain permission before sharing personal stories or photographs.
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Common Challenges

Trying to Attend Every Event

Not every community event is the right fit. Choose activities that align with The
American Legion's mission and where your Legionnaires can make a meaningful
impact.

Focusing Only on Recruiting

Community outreach is about serving first. When people consistently see your Post
making a positive difference, recruiting opportunities naturally follow.

Inconsistent Public Communication

Posting once every few months rarely builds awareness. Develop a simple
communication plan and share your Post's story regularly through multiple
channels.

Forgetting to Follow Up

Community partnerships grow through continued contact. Thank partners after
events, look for future opportunities to work together, and maintain those
relationships throughout the year.

Trying to Do Everything Alone

Community outreach works best when many Legionnaires participate. Involve
volunteers with different talents, including photography, writing, event planning,
public speaking, and social media.

Director's Note
Visibility is earned through consistent service. Tell your story with authenticity and
let your actions reinforce your message.
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Community Outreach Checklist

O Annual outreach calendar

0 Community partners identified

O Media contacts updated

O Social media plan active

O Follow-up completed after each event

Ask yourself: If someone attended only one of your Post's community events this year,
what would they learn about The American Legion?

Community Partnership Worksheet
List organizations, primary contacts, planned joint activities, follow-up dates, and
outcomes.

Summary

Successful outreach builds lasting relationships. When communities regularly see
The American Legion serving others, trust grows, partnerships develop, and
membership growth becomes a natural result.

Membership Director Tip

“The community will remember what your Post does long before it remembers what
your Post says. Every service project, every flag retirement, every scholarship
presentation, and every Buddy Check quietly tells the story of The American Legion.”

Welcoming New Legionnaires

"The first experience a new Legionnaire has often determines whether they become a
lifelong Legionnaire.”

Purpose

This chapter provides Membership Directors with practical tools for welcoming,
orienting, mentoring, and engaging new Legionnaires so they quickly become active
participants in The American Legion.
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Why This Matters

The first 90 days of membership are critical. New Legionnaires who feel welcomed,
informed, and included are significantly more likely to renew, become active
participants, and eventually develop into future leaders.

A warm welcome doesn't happen by accident. It happens because Legionnaires
intentionally create an environment where every new Legionnaire feels noticed,
valued, and invited to participate.

Creating a Great First Impression

A new Legionnaire forms an opinion of your Post within the first few minutes of
walking through the door. Greet them warmly, introduce yourself, introduce them to
several other Legionnaires, explain what will happen during the meeting, and make
sure no one sits alone.

Before they leave, thank them for coming and personally invite them back.

Small gestures—remembering a name, introducing someone to others, or inviting
them to sit with you—often become the moments people remember most.

New Legionnaire Orientation

Cover the history and mission of The American Legion, programs, membership
benefits, committee opportunities, volunteer expectations, upcoming events, and
introductions to fellow Legionnaires. Orientation should be conversational rather
than overwhelming. Focus on helping new Legionnaires understand who we are,
what we do, and where they can begin serving.

Orientation should leave new Legionnaires feeling informed, encouraged, and
excited to return—not overwhelmed with information.

The First 90-Day Engagement Plan

Week 1: Welcome call/email, assign mentor, invite to next meeting.

Month 1: Attend a committee meeting, participate in one service project, meet Post
leadership.

Within 90 Days: Volunteer for an activity, attend a social event, complete
orientation, receive recognition.

The purpose of this plan is not simply to increase attendance. It is to help every new
Legionnaire build relationships that encourage lifelong participation.
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The objective is not simply attendance. The objective is helping every new
Legionnaire develop relationships and discover meaningful opportunities to serve.

Mentorship Matters
Assign every new member an experienced Legionnaire to answer questions, explain
traditions, introduce members, encourage participation, and follow up regularly.

Whenever possible, match new Legionnaires with mentors who share similar
military experiences, interests, or volunteer passions. Shared experiences often
create stronger connections.

Common Challenges

Too Much Information Too Soon

New Legionnaires don't need to learn everything during their first meeting.
Introduce information gradually and answer questions as they arise.

Assuming Someone Else Will Welcome Them

Every Legionnaire shares responsibility for making newcomers feel welcome. Never
assume someone else has already introduced themselves.

Forgetting to Follow Up

The welcome doesn't end after the first meeting. A phone call, email, or personal
invitation during the first few weeks demonstrates genuine care and encourages
continued participation.

Leaving New Legionnaires on the Sidelines

Many new Legionnaires quietly wait to be invited. Personally ask them to join a
committee, help with an event, or participate in a service project.
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Treating Orientation Like a Lecture

Orientation should be a conversation. Encourage questions, share personal
experiences, and help new Legionnaires feel comfortable becoming part of the Post
family.

Sample Welcome Message

Welcome to The American Legion! We are honored to have you join our Post. Your
military service has already made a difference, and we look forward to serving
alongside you. You Matter.

Director's Note
Membership retention begins the day a veteran joins—not the day their
membership expires.

New Legionnaire Welcome Checklist
O Welcome call completed

O Welcome email sent

O Mentor assigned

O Orientation scheduled

O Committee information provided

O Invited to next meeting

O Invited to service project

o 30-day follow-up completed

0 90-day follow-up completed

Ask yourself: If you were attending your Post for the first time, what would help you
feel welcomed, informed, and eager to return?

New Legionnaire Engagement Worksheet
Record: Member name, join date, sponsor/mentor, orientation completed, first
meeting attended, committee joined, volunteer activities, follow-up dates, and notes.

Summary

A warm welcome, meaningful orientation, ongoing mentorship, and intentional
engagement help new Legionnaires become confident participants who strengthen
their Posts and advance the mission of The American Legion.
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Membership Director Tip

“Never let a new Legionnaire leave a meeting wondering whether anyone noticed they
were there. One sincere welcome, one meaningful conversation, and one personal
invitation to return can shape their entire future with The American Legion.”

Keeping Legionnaires Engaged

"People remain committed where they are needed, appreciated, and given
opportunities to serve.”

Purpose

This chapter provides Membership Directors with practical strategies for creating
meaningful opportunities that strengthen Legionnaire engagement, improve
retention, and develop future leaders.

Why This Matters

Renewals begin with belonging. Legionnaires who build friendships and contribute
their talents are far more likely to remain active Legionnaires.

Understanding Legionnaire Engagement

Every Legionnaire joins with different interests, talents, and life experiences. Some
enjoy community service, others mentoring youth, patriotic ceremonies, advocacy,
or simply fellowship. Effective Membership Directors take time to learn what
motivates each Legionnaire and help them discover meaningful ways to contribute.

The goal is not to involve every Legionnaire in the same way. The goal is to help
every Legionnaire find a meaningful place to contribute.

Creating Opportunities to Serve

Membership Committee, Veteran Assistance, Youth Programs, Honor Guard,
Community Service Projects, Fundraising, Event Planning, Communications,
Legislative Advocacy.
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Not every opportunity requires a committee assignment. Some Legionnaires prefer
short-term projects or occasional volunteer opportunities. Offer a variety of ways to
become involved.

Asking a Legionnaire personally is often far more effective than making a general
announcement during a meeting. Most people respond best when they know their
unique talents have been noticed.

Recognizing Participation

Personal thank-yous, meeting recognition, newsletters, social media, anniversaries,
recruiter recognition, and volunteer appreciation. Recognition should be sincere,
timely, and personal. Small expressions of appreciation often have a greater impact
than formal awards presented months later.

Recognition doesn't always have to be public. Some Legionnaires value a quiet
conversation or handwritten note more than standing in front of the Post. Learn
what makes each person feel appreciated.

Re-engaging Inactive Legionnaires

Reach out personally, listen first, invite them to a specific event, and help reconnect
them with the Post. Approach every conversation with curiosity rather than
assumptions. Sometimes a simple invitation is all that's needed to reconnect a
Legionnaire with the Post.

Sometimes the greatest gift you can offer is simply letting someone know they were
missed.

Remember: Renewals begin with belonging.

Common Challenges

Assuming Everyone Wants the Same Experience

Every Legionnaire is different. Some enjoy leadership roles, while others prefer
quiet service behind the scenes. Offer a variety of opportunities and respect
individual preferences.
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Waiting Until Renewal Season

Retention happens throughout the year—not just when dues notices are mailed.
Regular communication and meaningful involvement build lasting commitment.

Overlooking Quiet Contributors

Some of your most dedicated Legionnaires rarely seek recognition. Take time to
notice their efforts and thank them personally.

Failing to Reconnect with Inactive Legionnaires

Don't assume someone has lost interest. Reach out, listen carefully, and invite them
back. One sincere conversation may restore an important relationship.

Measuring Attendance Instead of Engagement

Attendance matters, but engagement matters more. A Legionnaire who serves
behind the scenes may contribute just as much as someone who attends every
meeting.

Director's Note
Retention is built one relationship at a time.

Legionnaire Engagement Checklist
e Contact Legionnaires regularly

e Invite participation personally

e Match volunteers with interests

e Recognize contributions

e Follow up with inactive Legionnaires
e Celebrate milestones

e Encourage leadership development

Ask yourself: Which Legionnaire hasn't been asked to help recently—and what
opportunity could I personally invite them to consider?
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Legionnaire Interest Worksheet
Record Legionnaire name, skills, interests, preferred activities, availability,
committees, leadership potential, and follow-up notes.

Summary
Strong Posts create opportunities for every Legionnaire to participate, contribute,
and grow. Every conversation reinforces the message: You Matter.

Membership Director Tip

“The question isn't, "How do I keep Legionnaires?" The better question is, "How do |
help every Legionnaire discover where they belong?" When people find meaningful
ways to serve, retention often takes care of itself.”

Buddy Checks and Member Care

"A simple phone call can remind a veteran they are never alone."

Purpose

This chapter provides Membership Directors with a practical framework for
conducting meaningful Buddy Checks, supporting Legionnaires in need, and
building a culture of care throughout The American Legion.

Why This Matters
Buddy Checks strengthen relationships, identify unmet needs, reduce isolation, and
demonstrate that every Legionnaire matters far beyond a membership card.

A successful Buddy Check is measured not by the length of the conversation, but by
whether another Legionnaire feels remembered, valued, and supported.

What Is a Buddy Check?

A Buddy Check is a purposeful, caring contact with a member to ask how they are
doing, listen, offer assistance when appropriate, and maintain connection with the
Post.
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Buddy Checks are not membership calls or renewal reminders. They are personal
conversations that demonstrate genuine concern for another Legionnaire's well-
being.

Every Buddy Check is an opportunity to strengthen a relationship, regardless of
whether assistance is needed.

Conducting Effective Buddy Checks
While every conversation will be different, the following process provides a simple
framework for conducting thoughtful and meaningful Buddy Checks.

Step 1 - Prepare

Review current contact information and any previous Buddy Check notes before
making the call.

Step 2 — Begin Naturally

Introduce yourself, explain why you're calling, and immediately put the Legionnaire
at ease.

Step 3 — Listen First

Ask open-ended questions and allow the conversation to develop naturally. Listen
more than you speak.

Allow moments of silence if needed. People often share the most meaningful
thoughts after they know someone is truly listening.

Step 4 - Identify Needs

If assistance is needed, determine what resources may be available through the
Post, Department, or community.
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Step 5 — Follow Through

Never promise something you cannot deliver. If you commit to helping, make sure
someone follows up promptly.

Step 6 — Document the Conversation

Record only the information necessary for appropriate follow-up while respecting
privacy and confidentiality.

When Additional Support Is Needed

Be prepared to connect members with Post resources, Department programs, local
veteran organizations, or community services while respecting privacy and dignity.

Membership Directors are not expected to solve every problem. Their responsibility
is to listen with compassion, identify appropriate resources, and connect
Legionnaires with people or organizations that can provide assistance.

Respect privacy and share information only with those who need to know in order
to provide appropriate assistance.

Common Challenges

Feeling Uncomfortable Making the Call

Many Membership Directors worry about saying the wrong thing. Remember that
sincerity matters more than perfect words. Simply reaching out demonstrates that
someone cares.

Talking More Than Listening

Buddy Checks are conversations, not presentations. Ask thoughtful questions, listen
carefully, and allow the Legionnaire to guide the discussion.
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Making Promises You Cannot Keep

Avoid promising assistance before confirming what resources are available. It's
better to say, "I'll find out and get back to you," than to make a commitment you
cannot fulfill.

Forgetting to Follow Up

If someone shares a concern, follow-up is essential. Even a brief call to check on
their situation demonstrates genuine care and builds trust.

Treating Buddy Checks as a Membership Project

Buddy Checks are about people—not reports or statistics. The goal is to strengthen
relationships and ensure every Legionnaire knows they matter.

Remember: A sincere conversation is often the greatest service we can provide.

Buddy Check Checklist

e Current contact information

¢ Friendly introduction

e Ask how the member is doing

¢ Identify needs or concerns

e Offer assistance

e Record follow-up actions

e Thank the member for their service

Ask yourself: Who in your Post might simply need to hear from a friend today?

Sample Conversation

'Hello, this is __ from American Legion Post __. I'm calling as part of our Buddy Check
program to see how you're doing and to let you know we're thinking about you. Is
there anything we can do to help or any upcoming Post activities you'd like to hear
about?'

Before ending the conversation, thank them for taking the time to talk with you and
let them know you'll be checking in again.
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Director's Note

Buddy Checks are about relationships, not reports. A sincere conversation is often
the greatest service we can provide.

Buddy Check Tracking Log

Record member name, contact date, method of contact, concerns identified, follow-
up assigned, completion date, and additional notes.

Summary

Regular Buddy Checks strengthen the bonds of fellowship that define The American
Legion. Caring for one another reinforces trust, improves retention, and reminds
every member that they truly matter.

Membership Director Tip

“Don't worry about having the perfect words. Most Legionnaires won't remember
everything you said—but they'll always remember that someone cared enough to call.
One sincere conversation can strengthen a relationship for years.”

Recognition, Appreciation, and
Celebrating Success

"Recognition is not about rewarding perfection—it is about honoring service,
commitment, and the people who strengthen our mission every day."

Purpose

This chapter provides Membership Directors with practical strategies for
recognizing Legionnaires, celebrating achievements, and building a culture of
appreciation throughout the year.
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Why Recognition Matters

Legionnaires are more likely to remain engaged when they know their service,
commitment, and contributions are genuinely valued. Recognition reinforces
belonging, encourages continued service, and inspires others to become involved.

Recognition doesn't require a large budget or a formal ceremony. It begins with
paying attention to the people whose daily acts of service strengthen The American
Legion.

Building a Culture of Appreciation

Recognition should become part of your Post's culture rather than an occasional
event. A sincere thank-you after a project, a handwritten note, or public recognition
during a meeting often means more than an expensive award presented months
later.

When appreciation becomes part of your Post's daily culture, recognition becomes
natural rather than occasional.

Recognizing Legionnaires Throughout the Year

Celebrate milestones, committee service, community impact, Buddy Check
volunteers, mentors, and recruiters. Look for opportunities to recognize both visible
leaders and the quiet Legionnaires whose steady service often goes unnoticed.

Look for opportunities to recognize effort as well as achievement. Encouraging
someone who is still growing can be just as important as honoring someone with
years of distinguished service.

Planning Recognition Events
Schedule annual appreciation events, prepare awards in advance, and involve Post
leadership in presentations.

Whenever possible, explain why the individual is being recognized. Sharing the
story behind the recognition inspires others and reinforces the values of The
American Legion.

Invite family members to significant recognition events whenever appropriate.
Their support often plays an important role in a Legionnaire's ability to serve.
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Common Challenges

Waiting Until the End of the Year

Recognition has the greatest impact when it is timely. Celebrate accomplishments
while they are still fresh in everyone's mind.

Recognizing the Same People Repeatedly

While long-time leaders deserve appreciation, look for opportunities to recognize
newer Legionnaires, behind-the-scenes volunteers, and those whose contributions
are often overlooked.

Making Recognition Too Formal

Not every expression of appreciation requires a certificate or award. A sincere
conversation, handwritten note, or public thank-you can be just as meaningful.

Forgetting Community Partners

Schools, businesses, civic organizations, and volunteers outside The American
Legion often contribute to your success. Recognizing them strengthens relationships
and encourages future partnerships.

Assuming People Know They Are Appreciated

Never assume appreciation is understood. Express it often and sincerely. Gratitude
strengthens relationships and encourages continued service.

Director's Note
A personal thank-you delivered at the right time is often more meaningful than an
expensive award.

Annual Recognition Checklist

e Membership anniversaries
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e New members welcomed

e Recruiters recognized

e Volunteers thanked

e Community partners acknowledged
e Appreciation event planned

Ask yourself: Who quietly serves your Post every month without expecting
recognition? How could you thank them this week?

Recognition Planning Worksheet
Record the individual or team, reason for recognition, presentation date, presenter,
and follow-up.

Sample Thank-You Message
“Thank you for your dedication to The American Legion. Your service strengthens
our Post, supports our veterans, and inspires others to serve. You Matter.”

Whenever possible, make your appreciation personal by mentioning a specific
contribution or act of service.

Summary
Recognition builds stronger relationships, improves retention, and reinforces a
culture where every Legionnaire feels valued.

Membership Director Tip

“Recognition isn't about creating heroes—it's about reminding Legionnaires that their
service matters. A heartfelt "thank you" delivered at the right moment may be
remembered long after a plaque has been placed on a shelf.”
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Working with Post, District, and
Department Leadership

"Leadership succeeds when we work together toward a common mission rather than
separately toward individual goals.”

Purpose

This chapter provides Membership Directors with practical guidance for building
productive partnerships with Post, District, and Department leaders to strengthen
membership and advance the mission of The American Legion.

Why This Matters

Membership growth is a shared responsibility that depends on trust,
communication, and teamwork. Membership Directors are most successful when
they work alongside Commanders, Adjutants, committee chairs, and other leaders
toward common goals.

No Membership Director succeeds in isolation. The strongest membership programs
are built by leaders who communicate well, support one another, and remain
focused on a common mission.

Building Effective Leadership Relationships

Strong leadership relationships are built over time through consistent
communication, mutual respect, and reliability. Keep commitments, share
information openly, support organizational priorities, and look for opportunities to
help other leaders succeed.

Strong working relationships are built through consistency, reliability, and a
willingness to help others succeed—not just during membership campaigns, but
throughout the year.

Working with Post Leadership

Meet regularly with the Commander and Adjutant to review membership progress,
upcoming activities, and challenges. Share ideas openly, coordinate responsibilities,
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and remember that membership is one part of the Post's overall mission. The
strongest Posts operate as one leadership team.

Whenever possible, meet briefly before regular Post meetings to review
membership updates, coordinate announcements, and ensure everyone is
communicating the same priorities.

Working with District Leadership

District leaders provide perspective beyond a single Post. Take advantage of district
meetings to exchange ideas, learn from successful Posts, and offer assistance to
neighboring Posts whenever possible. Support Posts, share best practices,
coordinate training, and monitor district membership trends.

Celebrate the successes of neighboring Posts as enthusiastically as your own. A
strong District benefits every Post within it.

Working with Department Leadership

Department leaders provide resources, training, recognition programs, and strategic
direction. Maintain regular communication, ask questions when needed, and share
successful ideas that may benefit other Posts throughout the Department.

Share your successes as well as your challenges. Successful ideas from one Post
often become valuable resources for the entire Department.

Communication Best Practices

Hold regular meetings, provide concise reports, celebrate success, address concerns
early, and focus on solutions. When discussing challenges, bring possible solutions
whenever you can. Leaders appreciate those who help solve problems rather than
simply identify them.

Good communication is timely, respectful, and solution-oriented. Leaders who
communicate consistently build trust long before difficult conversations become
necessary.

Resolving Challenges

Disagreements are inevitable. Respectful conversations, patience, and a continued
focus on The American Legion's mission usually lead to better outcomes than
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winning an argument. Listen respectfully, seek common ground, focus on the
mission, and follow up on agreed actions.

When disagreements occur, assume good intentions, focus on the mission, and seek
solutions that strengthen relationships rather than winning arguments.

Common Challenges

Working in Isolation

Membership Directors who try to work alone often become frustrated. Build
relationships with other leaders early and communicate regularly.

Poor Communication

Assumptions create misunderstandings. Keep leaders informed, ask questions, and
confirm important decisions.

Competing Priorities

Every officer has responsibilities. Look for ways membership efforts can support the
broader mission of the Post rather than compete with other initiatives.

Avoiding Difficult Conversations

Address concerns respectfully and early. Most problems become more difficult
when left unresolved.

Forgetting the Common Mission

Different opinions are healthy. Keep returning the conversation to one question:

"What best serves The American Legion and the veterans we support?”
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Director's Note
Strong organizations are built on strong relationships.

Leadership Partnership Checklist

e Meetregularly

e Share updates

e Coordinate goals

e Support priorities

e Recognize success

e Mentor future Membership Directors

Ask yourself: Which leader within your Post, District, or Department could benefit
from a conversation focused simply on listening, learning, and strengthening your
working relationship?

Leadership Communication Worksheet
Record meeting dates, priorities discussed, action items, responsible individuals,
completion dates, and follow-up notes.

Summary
Collaborative leadership strengthens Posts, Districts, and the Department while
advancing the mission of The American Legion.

Membership Director Tip

“The strongest Membership Directors don't succeed because they have all the answers.
They succeed because they build relationships that allow people to solve challenges
together. Leadership is a team effort, and trust is built one conversation at a time.”
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Measuring Success and Improving
Performance

"Improvement begins the moment we honestly measure where we are and commit to
where we can be."

Purpose

This chapter provides Membership Directors with practical tools for measuring
membership performance, evaluating results, and using that information to
strengthen recruiting, retention, and Legionnaire engagement.

Why Measurement Matters

Looking beyond membership totals helps leaders understand trends, engagement,
and program effectiveness. Membership totals are important, but they tell only part
of the story. Effective Membership Directors also measure Legionnaire engagement,
volunteer participation, Buddy Checks, outreach efforts, leadership development,
and other indicators that reveal the overall health of the membership program.

Good leaders don't measure performance to assign blame. They measure
performance to understand progress, celebrate success, and identify opportunities
for improvement.

Key Performance Indicators (KPls)

No Membership Director can effectively improve what isn't being measured. The
following Key Performance Indicators (KPIs) provide a balanced view of your
membership program throughout the year. Track total membership, renewals, new
members, retention rate, Buddy Checks, volunteer participation, event attendance,
outreach, and leadership development.

Choose indicators that help your leadership team make better decisions rather than
simply creating more reports.

Creating a Membership Dashboard

A dashboard allows Membership Directors to see progress at a glance. Review it
regularly with your leadership team, celebrate successes, identify trends early, and
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use the information to guide future decisions. Maintain annual goals, current totals,
monthly progress, comparisons, and action items.

A dashboard should simplify information—not complicate it. If it cannot be
reviewed in just a few minutes, consider simplifying it.

Monthly and Quarterly Reviews

Review progress toward goals, recruitment, retention, engagement, volunteer
participation, and needed improvements.

Set a regular schedule for reviewing your dashboard with the leadership team.
Discuss accomplishments, identify obstacles, celebrate improvements, and agree on
specific actions before the next review.

End every review by identifying one or two priorities for the coming month. Small,
consistent improvements usually produce the greatest long-term success.

Continuous Improvement
Measure, Evaluate, Discuss, Improve, Implement, Measure Again.

Continuous improvement is not about perfection. It is about making thoughtful
progress throughout the membership year.

Common Challenges

Measuring Too Many Things

Focus on a manageable group of meaningful indicators. Too much information can
become overwhelming and distract from your priorities.

Looking Only at Membership Totals

Membership numbers matter, but they don't tell the whole story. Review
engagement, volunteer participation, Buddy Checks, leadership development, and
outreach alongside your membership reports.
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Reviewing Reports Without Taking Action

Data has little value unless it leads to better decisions. Every review meeting should
conclude with specific action items and assigned responsibilities.

Becoming Discouraged by Slow Progress

Improvement takes time. Celebrate small victories, recognize positive trends, and
remain focused on long-term success.

Failing to Share Results

Membership progress belongs to the entire team. Share successes, discuss
challenges honestly, and keep everyone informed throughout the year.

Director's Note
Data should guide conversations, celebrate progress, and identify opportunities for
improvement.

Performance Review Checklist

e Dashboard updated

e Goals reviewed

e Successes celebrated

e Challenges identified

e Improvement plan created

e Leadership informed

¢ What should we continue doing?

Ask yourself: If you reviewed your membership dashboard with a new Membership
Director today, would it clearly show where your program is succeeding and where it
needs attention?

Membership Dashboard Worksheet

Record annual goal, current membership, renewals, new members, retention
percentage, engagement activities, Buddy Checks, notes, and next actions.
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After-Action Review Template

What worked? What could improve? Lessons learned? Recommended changes?
Responsible leader? Timeline?

Summary

Continuous improvement helps Membership Directors strengthen Posts, Districts,
and the Department by making informed decisions, developing Legionnaires, and
continually improving the membership experience.

Membership Director Tip

“Membership reports tell you what happened. Conversations with Legionnaires often
tell you why it happened. Use both. Numbers guide decisions, but relationships reveal
the story behind them.”

Leaving a Legacy

"The greatest measure of leadership is not what we accomplish ourselves, but what
continues because we served.”

Purpose

This chapter helps Membership Directors prepare future leaders, preserve
institutional knowledge, and leave their Post, District, or Department stronger than
they found it.

Why This Matters

Sustainable membership growth depends on leadership continuity. Every
Membership Director has an opportunity—and a responsibility—to prepare the
next generation of leaders by sharing knowledge, mentoring others, and
documenting successful practices.

Every Membership Director eventually hands the responsibility to someone else.
The true measure of success is not simply what was accomplished during your term,
but how well you prepared others to continue the work.
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Developing Future Leaders

Look for Legionnaires who demonstrate reliability, curiosity, initiative, and a desire
to serve. Give them meaningful responsibilities, provide encouragement, and allow
them to learn through experience. Leadership develops one opportunity at a time.

Leadership grows through opportunity, encouragement, and trust. Give future
leaders room to learn, make decisions, and develop confidence through experience.

Succession Planning

Maintain organized records, calendars, contacts, reports, and transition notes so the
next Membership Director can begin with confidence. A smooth transition begins
long before a new Membership Director takes office. Keep records organized
throughout the year rather than trying to assemble everything at the end of your
term.

Whenever possible, review your transition materials with your successor rather
than simply handing them a notebook or folder. Conversations often preserve
knowledge that documents cannot.

Mentoring Others

Mentoring is more than answering questions. Invite future leaders to planning
meetings, involve them in decision-making, explain the reasons behind your
decisions, and gradually increase their responsibilities as their confidence grows.

The best mentors don't create followers. They prepare confident leaders who will
someday mentor others.

Remember: Leadership becomes a legacy when it prepares someone else to lead.

Common Challenges

Waiting Too Long to Prepare a Successor

Leadership transitions should begin early. Involve potential future Membership
Directors throughout the year so they gain confidence before assuming the role.
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Keeping Knowledge to Yourself

Your experience is one of your greatest gifts to the next leader. Share lessons
learned, explain successful practices, and encourage questions.

Focusing Only on This Year's Goals

Strong Membership Directors balance today's responsibilities with tomorrow's
opportunities. Every decision should strengthen both the current membership year
and the future of the Post.

Leaving Disorganized Records

Well-organized files, calendars, reports, and contact lists make the transition
smoother and allow the next Membership Director to begin with confidence.

Underestimating Your Influence

Future leaders learn as much from watching how you lead as they do from reading
instructions. Model integrity, humility, service, and respect in every interaction.

Leadership Transition Checklist
o Update records

O Organize digital files

O Review annual calendar

O Introduce successor to key leaders
O Share lessons learned

O Complete transition meeting

Director's Note
Your legacy is measured not only by membership numbers but by the leaders you
inspire and prepare.
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Legacy Planning Worksheet
Record accomplishments, ongoing initiatives, recommendations, important
contacts, and priorities for the incoming Membership Director.

Ask yourself: If a new Membership Director assumed your responsibilities tomorrow,
what would you want them to thank you for one year from now?

Summary

The mission of The American Legion continues because dedicated leaders invest in
those who follow. By preparing future Membership Directors, preserving
knowledge, and strengthening relationships, you create a legacy that will endure for
generations.

Membership Director Tip

“Your greatest accomplishment will never be the highest membership total you
achieve. It will be the Membership Director who succeeds because you invested your
time, shared your knowledge, and believed in their potential. Leadership becomes a
legacy when it prepares someone else to lead.”
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For God and Country: A Final Charge to Membership Directors
Lead with integrity, serve with humility, and remember that every Legionnaire,
every veteran, and every volunteer matters. Build relationships, strengthen your
Post, and leave a foundation that future leaders can proudly build upon.

Thank you for accepting the responsibility of serving as a Membership Director.
Every conversation you begin, every Legionnaire you encourage, every Buddy Check
you make, and every future leader you mentor strengthens The American Legion far
beyond what membership reports can measure.

Lead with humility. Serve with purpose. Help every Legionnaire know they matter.

Prepared in service to the Legionnaires of The American Legion. May it be shared freely and
used often in service to veterans, families, and communities.
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